Appendix 1: Consultation response on the Fire & Rescue Equality Framework

To be submitted electronically at http://www.surveymonkey.com/s.aspx?sm=QNbq4iVpYXZFVKcwv1wPbg_3d_3d 

NB: where responses are a selection from a list, the selected item is shown in bold font.
General

1.  Name  

James Finch 

2. Fire Service/Organisation 

South East Fire Improvement Partnership 

3.  Address 

c/o Kent Fire & Rescue Service, The Godlands, Straw Mill Hill, Tovil, Maidstone, Kent ME15 6XB

4.  Email address – 

James.finch@kent.fire-uk.org  

5. Type of Fire Service / Organisation: 

Metropolitan / Combined Fire Authority / County / Other / Not applicable 

6.  What is your role within the organisation? 

Manager of the South East Fire Improvement Partnership  

7. In what capacity are you responding? 

· As an individual 

· On behalf of an organisation/authority  - On behalf of the South East Fire & Rescue Services’ Regional Management Board.

· Other (please specify) 

 Other equality frameworks

8.  Has your service used the FRS equality and diversity strategy 2008-2018? 

 Not applicable

9. Has your service used the old Equality Standard for Local Government? 

We used the ES4LG to run a project to move all FRAs to level 3 of the standard by March 2011. This started in Jan 2008, when no FRA in the region was rated above level 1. Since then 5 FRAs have either reached level 3 or self-declared against the standard at level 3. One of the benefits of the old standard was its applicability across all local government, and this encouraged us to look for good practice outside the traditional fire boundaries. We seek assurance that those FRAs in the region that have recently been accredited at level three of the existing equality standard for local government will automatically transfer to the level of achieving in the new framework.
10. If so what level did you reach? 

Not applicable 

11.  Have you seen the new Equality Framework for Local Government? 

We have seen the framework and believe the majority of it is applicable to fire & rescue services. The view of the practitioners in the region is that each FRA will need to take a local decision on which framework it wishes to be assessed against.

12.  Did you intend to use it? 

We would have used the equality framework for local government. Some services in the region will be using the framework in order to benchmark themselves against other local service providers, and to seek good practice from outside the sector.

13.  Have you had an IDeA Diversity Peer Challenge or an Equality Mark assessment? 

FRAs in the region have access to a contract which allows them to select the validation route which best meets their local circumstances.

14.  Do you consider that it is helpful to have a benchmarking framework? 

Benchmarking between fire & rescue services has its merits, but there is also much to be gained from looking outside of fire & rescue services. It would be a shame if the equality framework for fire limited our ability to do this.

15.  Are the 3 levels proposed – developing, achieving and excellent – appropriate? 

Yes as they match the local government framework.

16.  Do you find it useful that the Framework highlights areas of work which will count towards compliance with existing public duties and the FRS equality and diversity strategy 2008-2018? 

It’s helpful for it to be highlighted, but there is a danger in doing this. We are aware that there are significant issues with the delivery of the national diversity strategy which have been raised with the fire minister and CLG. Noting that most FRAs are currently not recruiting, it is difficult to see how the targets in the national strategy will be achieved. 

17.  Do you consider that the FRSEF now provides greater synergy with other areas of policy and practice in the Fire and Rescue Service? 

It does, but again the greatest benefit for us is likely to be in seeking good practice from outside the sector. Benchmarking only within the sector limits what we can learn.

18.  Given the current governance arrangements of your organisation do you consider that the Framework guides you in an appropriate and relevant manner? 

No comments

19. The draft FRSEF is organised around the five performance areas set out in the FRSEF Equality and Diversity Strategy.  

The five performance areas are: 

· Leadership and promoting inclusion 

· Accountability 

· Effective Service Delivery and community engagement 

· Employment and Training 

· Evaluation and Good practice 

 Do you think that these are the right performances areas to concentrate on? 

The FRSEF criteria have been matched against the FS national E&D strategy performance areas. We are not certain of the value here as the 5 performance areas in the new framework use language that is aligned to CAA and is what our partners will be using.  This will make comparison complex. Also many FRAs are county services and therefore share many of their support functions which other services within the council. These service are often critical elements in ensuring that the service meets its duties and can effectively promote diversity and equality. The trend is also towards shared back office systems which also suggests that a framework applicable across the public sector is likely to be more practical than a service specific one in the long term. 

20. Or would you prefer to use the performance areas in the Equality Framework for Local Government? 

This is an issue for individual fire & rescue services to comment on.

21.  Underneath each performance area are a series of actions.  Do you think that these actions are the right ones? 

This is an issue for individual fire & rescue services to comment on.

22. Do you think that the evidence that can be used for self-assessment will also provide evidence for the new comprehensive area assessment? 

This is an issue for individual fire & rescue services to comment on.

23. Do you consider that the Framework successfully represents a move away from being process driven to a more outcome focused approach? 

The move generally towards outcome focused activity away from tick box process is welcomed across the region. 

24. Please use this space for any additional comments. 

We welcome the simplification of the language used in the equality standard. Whilst we welcome addition help in improving our performance in this field, and are generally supportive of the framework itself, we fear that benchmarking with others in the local government family may become more difficult. 

